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Introduction

"Design bidding” has been adopted as the method of selecting designers for the
overwhelming maijority of public buildings on the grounds that choosing a design-
er who underbids others is deemed the most impartial and transparent for con-
struction of public facilities built at public’s expense. However, being inexpensive
does not necessarily guarantee the best results of building design or any other
creative endeavor. Moreover, a limited budget can restrain the creative act of de-
signers in seeking the optimum solution making full use of their ideas, design abil-
ities and techniques under various condifions. The problem stems from the inade-
quacy of evaluating the creative act on a monefary scale. It is our hope that
designers of public buildings, which form the scenes of citizens' lives, be selec-
ted with more care, being examined from various aspects.

It has been pointed out in educational, industrial and public sectors that most Jap-
anese social systems do not encourage creativity. In the increasingly stifled at-
mosphere of society, human resources and their infellectual productivity are para-
mount for Japan, who is not blessed with natural resources, to keep up with other
countries in the global community. Meanwhile, a system of encouraging creativi-
ty and utilizing it as a source of social energy has yet o be fully developed. Rein-
forcing such a system is essential for revitalizing Japan. In the 21st century, reali-
zation of a society that balances the environment with development is pursued
through a wide variety of approaches with a focus on environmental issues. Con-
struction investments are rapidly shiffing their focus from quantity to quality. This is
one reason for the demand for swift action to form a more comprehensive con-
sensus among those concemed with the aim of synergizing creative wisdom in
design acfivities.

Selection of a designer by design bidding, i.e., by the amount of the design fee
is rarely adopted in other countries. Designers and the design of public buildings
should be selected more carefully, spending sufficient time and energy. People
wish 1o live in a more comfortable town and more beautiful country. Construction
of a country filled with attractiveness also serves the national interest. To meet
such needs, it is necessary to prepare a system and environment whereby the
abilities of design and techniques of designers are appropriately rated, and peo-
ple wish for such a system and environment.

While this proposal is primarily addressed to the national and local govern-
ments, the main commissioners of public facilifies, it is also infended to inform
those concerned with the construction indusiry including building designers, as
well as citizens, who are the rightful owners and users of public buildings.
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